Queensland Government

KULUIN STATE SCHOOL
2026 ANNUAL IMPLEMENTATION PLAN
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1 Belonying and engagemuent

Explicit Instruction in Reading Monitorin Sch Belonging and Engagement TP
Sc_h o-ol Systematic curriculum implementation in reading lo improve sludents’ reading outcomes. 8 i DI?E 2 Consolidating PBL processes lo drive a consislent, efficient and effeclive whole school Moritorng
prlorlty 1 A shared commitment to a consistent, evidence-informed approach lo reading instruclion. i — e e pl‘ or y approach that encourages positive student behaviour.
Strengthen collective understanding and implementation of lhe Student Code of Tom Torm2 [ Term3 [ Torm4
Conduct across the school,
Link to school Domain 8: Collaboralively embed evidenced-informed approaches for teaching reading in planning for all learning areas to build collective Link to Domain 3: Collaboratively review processes and praclices for supparting student behaviour, to strengthen understanding and
s capability in implementing a consitent, whole-school approach to reading instruction. consistency of implementation across the school.
improvement Our common goal is for every student ta progress in their learning each year to achieve individual excellence, and lo invest in the capability and :.school Our common goal is lo create pasilive and inclusive teaching and learning environments where all staff and students feel
strategy: expertise of our people to support lhem. |mprovement confident, resilient and supported to thrive.
strategy:
Strategies Broaden opportunilies for leachers and leaders to collaboratively plan and review reading. Strategies Review behaviour support systems to ensure censistency of reward/consequence strategies are enacled across the school
Embed evidence-informed approaches to leaching reading in planning for all learning areas to build colleclive capability and consistency. through a fair and equilable approach.
Develop stralegic documentation to support this work inlcuding the documentation of Scope and Sequence and Daily Literacy Reviews. Provide professional development for staff o build syslem wide consistency eg minor and major behaviours, Buddy Class.
Leverage from seleclion as an Accelerator School in Reading — work with the Central Office Reading Team and Acceleralor Schools across Qld. Green Card and Gula Gold Rewards, Adjust to further support and enhance students motivation to meet expectations.
Actions: Resources Actions: Resources

- Use the M1-M4 cycle to engage teachers in planning, implementing and reviewing reading.
- Consider the individual students and their full range of abilities — increase the focus on differentialion and the range
of effeclivel pedagogy strategies during M1-M4.

- Implement DIBELS.

- Refine the purpose of Reading Learning Walks and Talks with Leadership Team, Teachers and Support Teachers.
- Monitor data such as SORD, Dibels, Year 1 Phonics Check lo delermine factors for success and impact.

M1 — M4 Cycle (funded, staff meetings)
Year level meetings

Leadership team meetings

Student Support Meelings

- Implement the Positive Behaviour for Learning Aclion Plan 2026.

- Develop capacity of staff to differentiale belween minor and major behaviour incidents.

- Consislent leader & staff responses - behaviour, effort, attendance 1o align with Student Code of Conduct.
- Support all staff in the development and underslanding of IBSPs and Personalised Leamning Plans (PLP's).

- Pravide trau

- Develop staff capability to record responses in One School and communication to families.

Student Engagement HOD
Leadership Team

Staff — teaching and non-teaching
PBL Action Plan

ma-informed professional development ta equip staff with strategies to belter support students.

- Provision lime in budget for year levels to continue lo adapt and improve instructional reading routines, resources.

o

‘=

2 3

b [

Q 3

7)) 7]

1]

§ @

3 =

3

(7]

=

©

o

S

-

[e]

o

c

w
a
o
3
O
g
<

Performance: SORD and School Internal Monitoring

- Increase proportion of students achieving C and above in English (Compare Sem 2 2005 — Sem 1 and Sem 2 2026).

- Increase proporlion of students achieving C and above in Reading comprehension.

- Increase number of students participating and performing in NAPLAN (Compare Yr 3 & 5 2025 - 2026. Compare Yt 3-5 individual growth).
- Increase number of students performing in Year 1 Phonics Chack.

= Increase number of students achieving gains in DIBELS.

Behaviour

Students can/will:

- Develop knowledge, understanding and skills to demonstrale success in Reading.

- Receive limely and ongoing feedback along wilh high impacl pedagogy strategies lo support B/A lift.

Teachers can/will:

- Embed daily literacy reviews and align lo evidence-based practice and Reading Through the Australian Curriculum.

- Build student capabilily through daily instructional routines that are explicit and optimise student engagement.

Leadership Team canfwill:

- Lead professional development (PD) that deepens slaff knowledge and enhances their skills in reading instruclion.

- Develop agreed leadership behaviours, process, praclice systems and structures that enable leaders and teachers to work collaboratively in
in the reading improvemenl agenda.

] Enhance purpose of classroom visils and Learning Walk and Talks and develop review cycles to measure impact.

Performance: SORD and School Internal Monitoring

- Reduction in major incidents and repeat behaviours for identified students.

- School Opinion Survey results — slaff believe behaviour is well managed al this school, consislency of leadership behaviour.
- Increase number of students demonstraling positive behaviour and engagement in acknowledgement systems,

- Improved consistency of teacher practice (walk-throughs, PD reflections, SET/EBS results).

- Improved slaff confidence and clarity in managing behaviour {survey data).

Measures

End of Year Success Criteria

Behaviour

Students can/will;

- Understand a clear and consistent behaviour sequence that is aligned to Kuluin's Student Code of Conduct including the positive
praise script (weekly targeted behaviour), reflection and redireclion script and consequences for minor and major behaviour.

- Value positive reinforcement systems such as Green Cards and Gula Gold and have student voice in praclices.

Teachers can/will:

- Priorilise consistent communication of Kuluin's behaviour systems at the slart of the year and engage in timely responses to data
{individual, year level, whole school)

- Understand documented adjustments for students and work collaboratively with SEP, leadership team and families.

Leadership Team can/will;

- Adopt consistent behaviours and communication as a team (written norms).

- Deliver consistent and limely messages to students, staff and families.

- Utilise the Inquiry Cycle to review dala and case management.

- Support staff in differentialing behaviour responses while maintaining high expectations.

Kuluin State School Scope and Sequence and Daily Literacy Review,
Dala sets — SORD, NAPLAN, Dibels, Year 1 Phonics Check, school internal menitoring screeners.,

Kuluin's Collegial Classroom Policy and Learning Walk and Talk observations.

Artefacts

Positive Behaviour for Learning Action Plan 2026,
SORD, School Opinion Survey.

Case management documentation and Tier 1-3 disaggregaled data.

Reduction of red tape in day-to-day work, planning and processes include:
Support for managing behaviour: leachers stressed the need for stronger, more consistent, and better resourced approaches to managing student behaviour as well as allernative learning options to improve the overall wellbeing and inclusivity in schools.
Supporting staff with processes lo access additional resourcing and support for students with disability and health.
Belter coordinaling, priorilising and reducing demands on leadership team, non-teaching and teachers’ lime.

Approvals

This plan was developed in consultation with the school community and meets school needs and systemic requirements.
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